UK: +44 (0)207 989 0813
NA: +1 646 896 3065
AU +61 2 9280 0700
action@proactiveinvestors.com

WPP PLC
11:04 27 Feb 2020

WPP whipped as transformation fails to prevent yearend slump
WPP PLC (LON:WPP) reported flat sales and lower profits after the first year of
the advertising behemoth's three-year turnaround plan under chief executive
Mark Reid, not helped by an alarming slump in the fourth quarter.
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Reid, who took over the sprawling multinational in the wake of longtime boss
Martin Sorrell's ignominious exit in 2018, has looked to conduct what he called
a "radical evolution", slimming down a business that had become "too
unwieldy" and focusing more on technology and creativity as he tried to put the
FTSE 100 group back on a growth footing.
READ: WPP maintains expectations of full-year decline despite returning to
growth in Q3
For last year, Read said the second half of 2019 was stronger than the first,
with performance improving globally and in the group's largest market, the US.
"Our new offer of creativity powered by technology has resonated with clients,
as we've seen in good retention rates and important wins," said Read, pointing
to new creative assignments with Instagram, Mondelez, AXA, eBay and
Hasbro.
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However, while revenues of £13.2bn for 2019 were up 1.4% on the previous
year, this was mostly from currency swings, and annual growth was held
back as the fourth quarter saw organic net sales turn negative again, falling
1.6% overall, with the US and UK down 4.5% and 3.7%, the Rest of the World
down 0.2% and Western Europe up 1.3%.
Underlying profits (EBITDA) for the year fell 5.3% to £1.8bn and reported profit
before tax slumped 22% to £982mln, including £153mln of restructuring and
transformation costs, £48mln of goodwill writedowns and was against two
major exceptional gains the previous year.
The slimming down of WPP, while it has included the £3.2bn sale of a 60%
stake in market research group Kantar and a £743mln reduction in average net
debt fell to £4.3bn, has actually seen the staff headcount grow 1% to a still
unwieldy looking 106,786, even though Read has merged 100 offices,
closed 80 business and made roughly 3,500 planned redundancies.
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For 2020, he kept the medium-term financial targets in place, for flat like-for-like revenue and headline operating
margin on a constant currency basis.
Read said it was too early to predict the full potential impact from the coronavirus outbreak, but that an update will be
provided at the first-quarter trading update.
WPP shares fell 15% to 777.5p on Thursday morning.

www.proactiveinvestors.co.uk

www.proactiveinvestors.com

www.proactiveinvestors.com.au

ca.proactiveinvestors.com

www.proactiveinvestors.de

United Kingdom

North America

Australia

Canada

Germany

www.proactiveinvestors.co.uk

The Business Centre 6 Wool House, 74 Back Church Lane

London, E1 1AF

United Kingdom Company No. 05639690

VAT No. 87207082

"After a year of consolidation and modest progress, 2020 was supposed to be the year when CEO Mark Read really
started to deliver, joined by newly appointed finance chief John Rogers," said Russ Mould at AJ Bell.
"Read will hope he's afforded more time to turn things around with his plan likely to involve more simplification of a
fragmented business, investment in technology and innovation, further cost savings, reductions in debt and potentially
selling off more non-core assets in the wake of the sale of a majority stake in the Kantar market research business.
"The fear will be that this is insufficient to keep up with changes in a dynamic market which is increasingly digital. More
businesses are bringing online marketing expertise in-house and consultancy firms are also muscling in on the
traditional advertising agencies' turf."
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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