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Green Organic Dutchman unveils new strategic plan

0.55

Price:

$172 m

Market Cap:
The Green Organic Dutchman Holdings Ltd (TSE:TGOD) (OTCMKTS:TGODF)
on Friday unveiled a new strategic plan, including a series of actions to reduce
the cannabis company's financing requirements while maintaining its path to
profitability.
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These actions will result in increased agility, lower capital requirements and
optimal production capacity to serve the organic segment, the Ontario-based
company said in a statement.
"These actions are logical next steps in TGOD's road to profitability," said CEO
Brian Athaide. "While we are committed to - and our strategy continues to
leverage - our unparalleled scale as an organic producer as well as our
international assets, we have identified areas where our scale would not
provide for meaningful returns in the near term given the slower pace of legal
market conversion."
READ: The Green Organic Dutchman mulls financing options to finish
building cannabis cultivation facilities
Athaide added that the company will "optimize our operating efficiency by
deferring excess capacity and expenses, whether they center on production
facilities, international expansion projects or technology."
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Company Synopsis:

Given current market conditions, TGOD said it is adopting a new construction
and operating plan to reduce its cash needs, with a prudent production ramp
leading to expected positive operating cash flow in the second quarter of
2020.
The company said the Ancaster greenhouse is complete, and the Ancaster
processing facility is approximately five weeks from material completion. The
large scale project in Valleyfield, Quebec will be demarcated into smaller
phases, with more to be completed once the market further develops. And the
combined facilities will enable TGOD to produce 20,000 kilograms to 22,000 kg
in 2020.

The Green Organic Dutchman produces
Farm Grown, Pharma Grade Organic
Cannabis. The Company grows high
quality, organic medical cannabis with
sustainable, all natural principles. TGOD's
products are laboratory tested to ensure
patients have access to a standardized,
safe
and
consistent
product.
action@proactiveinvestors.com

Moreover, the company said it estimates that it will need about $70 million to $80 million between now and the end of
the second quarter of 2020 to undertake the plan and reach positive operational cash flow by then.
READ: Green Organic Dutchman hosts two dozen analysts to tour its organic cannabis facilities
TGOD has engaged with an advisor and is currently evaluating a variety of options to secure the required funding.
This plan, the company said, maintains the optionality to recommence completion of Valleyfield Phase 1a to full 65,000
kg capacity and Phase 1b for a further 65,000 kgs once there is a clear path to Canadian retail store expansions and
legal revenue growth.
Funding is expected to come from operating cash flow or with lower-cost financing given proven production and
revenue from Ancaster and the smaller first phase of Valleyfield.
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"With the current Canadian legal market being smaller than initially anticipated, mainly due to a slow rollout of retail
locations in key provinces, we believe that our revised plan will allow TGOD to right-size its production to capture the
organic segment, while maintaining optionality to quickly accelerate and expand as more retail locations begin to open,"
Athaide said.
Contact the author: patrick@proactiveinvestors.com
Follow him on Twitter @PatrickMGraham
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored to your specific situation.
In exchange for publishing services rendered by the Company on behalf of Green Organic Dutchman Holdings Ltd. named herein, including the promotion by
the Company of Green Organic Dutchman Holdings Ltd. in any Content on the Site, the Company receives from said issuer annual aggregate cash
compensation
in
the
amount
up
to
Twenty
Five
Thousand
dollars
($25,000).
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