UK: +44 (0)207 989 0813
NA: +1 646 896 3065
AU +61 2 9280 0700
action@proactiveinvestors.com

Curaleaf Hldgs Inc.
17:50 19 Jul 2019

Curaleaf's blockbuster Grassroots acquisition
proves its expansion strategy is working
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$3.57 billion

Market Cap:

1 Year Share Price Graph

Shareholders of Curaleaf Holdings Inc (CSE:CURA), one of the largest
multistate operators in the US, cheered on Wednesday after the cannabis
company announced it was purchasing private producer GR Companies Inc
(Grassroots) in a massive US$875 million deal.
The transaction expands Curaleaf's footprint to 19 states from 12, including
Illinois, which recently became the 11th US state to legalize recreational
marijuana.
The marijuana giant's shares have increased by nearly 21% since the
announcement, trading at C$10.27 in Canada and at US$7.86 on OTC markets
south of the border.

Share Information

The significance of the deal is important: the combined entity will have 131
dispensary licences, 68 operational locations and 20 cultivation sites.
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Listing:
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"With the acquisition of Grassroots and the pending acquisition of Select,
Curaleaf is the world's largest cannabis company by both revenue and
operating presence," said Joseph Lusardi, CEO of Curaleaf.
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Website:

"With a combined 68 open dispensaries, this transaction significantly
accelerates our expansion strategy and strengthens our reach across the
medical and adult-use markets. In addition, it enhances the depth of our retail
and wholesale platform across the country. By leveraging our scale, as well as
our market leading capabilities and expertise, we will continue to deliver value
for our shareholders."
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Company Synopsis:

In April, Proactive sat down with Lusardi for an exclusive interview about the
company's acquisition strategy and his vision for the future of one of the world's
largest cannabis brands. Spoiler alert: he's not done yet.

Curaleaf is committed to being the
industry's leading resource in education and
advancement
through
research
and
advocacy. Headquartered in Wakefield,
Massachusetts, Curaleaf has a presence in
12 states, owns and operates 33
dispensaries, 12 cultivation sites and 10
processing sites with a focus on highly
populated, limited license states, including
Florida, Massachusetts, New Jersey and
New
York.

Joe Lusardi is a self-styled "reluctant pioneer" in cannabis.
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At the helm of Curaleaf, the largest multistate operator in the United States,
Chief Executive Officer Lusardi has overseen the company's expansion into 15
states and driven blockbuster acquisitions, all while remaining at the forefront
of advocacy work toward federal legalization.
But when he opened the first vertically integrated cannabis shop in Maine in 2010, the landscape was much less
certain. "We were out on the risk curve, I'll just say that," he jokes during an interview with Public Entrepreneur in early
May.
Things are much different in 2019. Cannabis is a multibillion-dollar industry and savvy early investors are seeing
exponential returns. Canada has legalized cannabis at the federal level and, with two milestone bills being debated in
the House of Representatives, signs point to the US eventually following suit. What's more, public sentiment toward the
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plant and the substances derived from it is drifting positively.
"Every day the public sentiment around cannabis continues to improve," says Lusardi. "It's beyond a tipping point."
In an industry where winners and losers are starting to emerge, Massachusetts-based Curaleaf clearly belongs in the
former group. Over the last three years, Lusardi and his team have established not only the largest US cannabis
company by market capitalization, but also a national brand. Now with two game-changing acquisitions under its belt,
Curaleaf is a driving force in the cannabis space.
For Lusardi, the goal is to be the biggest cannabis brand in the country. Curaleaf-branded products are currently
available in 47 states representing over 600 SKUs. Its product line is comprised of oils, flower, lotions, tinctures and
edibles. Last year, the company launched Curaleaf Hemp, offering a range of premium, natural hemp-based products.
Execution matters
Curaleaf has a vertically integrated model, meaning it controls the cultivation, manufacturing, processing, distribution
and retailing of its products. That model can be challenging for a company no matter its size, but for Curaleaf it means
control of product consistency throughout the value chain.
"Execution really matters," says Lusardi. "We have to be a good grower, manufacturer, distributor and retailer, which all
contribute to brand identity."
If running a vertically integrated business is challenging, expanding it can be even more so. It should be no surprise that
acquisitions are a cornerstone of Curaleaf's growth strategy. The challenge for one of the biggest cannabis companies
in North America is finding those opportunities that make the most strategic sense and creating incremental value for
shareholders.
Funding the acquisitions is not a problem. In 2018, when Curaleaf went public on the Canadian Securities Exchange,
the company raised US$400 million from investors around the world. Private equity firm Blackrock recently took an
US$11 million stake in the company.
Revenues during 2018 were approximately US$88 million. The company has nearly doubled its share price since the
beginning of the year, giving it added currency to grow the business.
Acquisition trail
When Curaleaf set out to look for acquisitions, they knew that they needed to be in California, the largest market for
cannabis in the US. The acquisition of Monterey County-based Eureka Investment Partners fit that requirement
immediately. Although small in value - the total deal is worth just under US$31 million - the acquisition of Eureka's
110,000 square foot greenhouse facility allowed for seamless integration with Curaleaf's manufacturing facility in the
state.
Calling the acquisition the "first step in a multistep California strategy," Lusardi says the deal gives Curaleaf a platform
to build more manufacturing and dispensaries on the West Coast.
The company plans to launch three dispensaries as part of its retail expansion strategy to eventually cover the state.
According to Lusardi, Curaleaf has a full acquisition pipeline and will continue to make deals that strengthen its position
as a market leader.
The next acquisition came hot on the heels of Eureka and represented a sea change for the company. At the beginning
of May, Curaleaf announced it had acquired Cura Partners, makers of the Select oil and CBD brands, in a C$1.3 billion
deal.
Based in Oregon, Select is one of the most well-known cannabis wholesale brands in the US with its products on the
shelves of around 900 retailers. For Curaleaf, the deal gives it a stronger foothold on the West Coast as a complement
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to the company's dominance in the eastern part of the country.
Lusardi calls the acquisition a "perfect fit" for the cannabis leader. "We intend to meaningfully accelerate our topline
growth trajectory with the addition of the Select Oil product range," he stated in a press release about the deal. "In
addition, we intend to create significant operational synergies from the integration of Select's wholesale business with
our vertically integrated cultivating, processing and retail platform."
Bay Street analysts loved the transaction, with Cormark Securities calling it a good fit with nice synergy potential. "We
see particular potential in Curaleaf's ability to introduce the Select brand on the East Coast, while the integration of
Select's wholesale and distribution platform with Curaleaf's cultivation and processing capacity should drive material
cost reductions in Western markets," Cormark analysts Jesse Pytlak and Sam Fraser noted in a May 2 report.
Cormark also raised its price target to C$18 a share, from C$15, calling Curaleaf a "must-own" US cannabis name.
Advocacy leaders
With Curaleaf an established cannabis leader, Lusardi and his team are doubling down on the advocacy and policy
work that is a pillar of the company's ethos. On the policy front, Curaleaf is front and centre advocating for federal
legalization of cannabis in the US. Lusardi notes that the majority of Americans are in favour of legalization, citing
statistics showing that over 90% of the population supports medical cannabis use and nearly 66% supports recreational
use.
"Elected leaders can't avoid the will of the people," says Lusardi. "It's a question of when, not if, legalization will occur.
Every elected official is trying to formulate a thoughtful position on cannabis because they're hearing from their
constituency that they want legal access to cannabis. The 'when' is not clear, but I think you'll see the House of
Representatives take significant initiative this year, which will put pressure on the Senate and the White House to move
forward the cannabis agenda."
A key feature of Curaleaf's corporate strategy is creating opportunities for underrepresented communities to participate
in the industry. "Minority groups need to have a seat at the table," Lusardi says. "We want to make sure that the
industry is as diverse as its customer base. It's something that we think about a lot, and we plan to be a part of that
solution." Curaleaf also launched an initiative this year called the Veterans Cannabis Project, dedicated to improving
US military veterans' quality of life through access to cannabis.
These initiatives are part of Curaleaf's long-term strategy to build a trusted, recognizable brand that consumers can
interact with legally. At the moment, the company is comfortable remaining US-focused. Lusardi is optimistic on federal
legalization but is building the company and creating value for shareholders regardless of the outcome.
"The long-term value in this industry will rest in the brand value and the relationship with your customer," he says. "We
feel we have all the makings of a national brand and we're going to work hard to nurture that relationship."
Contact Angela at angela@proactiveinvestors.com
Follow her on Twitter @AHarmantas
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provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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