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Growing affinity helps Lighthouse to shine
Affinity relationships with some of the UK's largest trades unions are generating
plenty of momentum for wealth management group, Lighthouse PLC
(LON:LGT).
Through 21 affinity connections, almost three-quarters of the UK's union
members are potential customers says Malcolm Streatfield, chief executive,
who believes Lighthouse has only scratched the surface of the opportunity.

Share Information
Code:
Listing:
Sector:
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Lighthouse gets involved when a company (or other entity) undergoes a
restructuring, a person is coming up to retirement or when general financial
advice is required.
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autonomous provider of independent
financial advice, wealth management and
distribution of retail financial products in the
UK, with in excess of £6 billion of funds
under
advice.

The union will step in and recommend Lighthouse as its preferred financial
adviser.
At that point, an interview will be arranged or if it's a group arrangement,
meetings will be set up.
Last year, for example, Lighthouse carried out 1,100 seminars and surgeries in
the workplace at which it presented to 15,000 people.
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The conversion rate was impressive, with one-in -three signing up as
Lighthouse clients.

Good advice
Results like that have meant affinity business has become a very large part of what the company does, but this has not
been an easy space to be in over the past six months.
Headlines surrounding Port Talbot steel workers being targeted by unscrupulous salesmen following a restructuring of
their long-standing work pension scheme reverberated across the whole sector.
Lighthouse did very little work at Port Talbot, says Streatfield, but where it did work with British Steel workers during its
restructuring, the vast majority of its advice was to stay put with the existing pension scheme.
"If advice is delivered properly, ethically and professionally there should be no issues.
"If we think a [pension] transfer is appropriate we say so, while if someone should stay put, that's the advice."
Streatfield says a fee should be agreed at the start and after that the advice process should run its course.
Pensions account for much of the business, but Lighthouse also arranged more than £1bn in mortgages over the past
twelve months as well as advising on savings, investments and asset building.
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Technology is important but is more a back-end option for the company. Face-to-face financial advice from an adviser is
still the preferred option.
This involves risk profiling - to establish accurately a person's attitude to risk, especially with people on modest
incomes.
"We really don't want to put forward a recommendation that will put assets at risk.
"We use a psychometric test process to establish the level of risk a person is prepared to take and apply the same
structure to the product recommended."
Bitcoin is a no-no, for example, he says, as are people who refuse to follow Lighthouse's advice.
Ideally, an annual, ongoing fee is agreed so over time Lighthouse can keep an eye on changes to an individual's
circumstances and how these affect a person's investment outlook. Half of group revenues are now recurring.

New funds
Lighthouse also has a high net worth advisory arm, Carwood, that is based in accountancy offices dotted around the
country.
A fledgling fund management business is also getting underway and has attracted £40mln so far spread among five
funds.
Streatfield says each fund needs to have about £20mln invested before they start to make a profit contribution, but adds
the fund management operation is a marathon, not a sprint.
It is focused on what Streatfield calls 'Middle Britain' and again sticks to a series of very tightly defined risk parameters.
Lighthouse still has an IFA network, though this is a legacy business and going forward affinity will very much be the
focus.

Affinity growing
Shares have been rising strongly as the market has started to appreciate the performance of the affinity business.
New business from affinity relationships rose 79% to £5.2mln in 2017 with total revenues from affinity relationships up
41% to £9.6mln (£6.8mln).
That was out of total revenues of £54mln but they accounted for all of the sales growth.
Underlying profits rose 27% to £2.8mln and brokers suggest a rise to £3mln in 2018, which looks very achievable.
"We saw 15,000 people without too much of a stretch last year and will do same again this year, but we can do a lot do
more than that if we wanted to," said Streatfield.
At 23.2p, Lighthouse is valued at about £30mln.
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Proactive Investors facilitate the largest global investor network across 4 continents in 4 languages. With a team of analysts
journalists & professional investors Proactive produce independent coverage on 1000's of companies across every sector for private
investors,
private
client
brokers,
fund
managers
and
international
investor
communities.
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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