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A World leader in ODM
A Intervene i surgery
A Monitor i critical care
A Evidence i better outcomes, lower costs

A Implementation pathway
A Bottom-up i clinician change in practice
A Top-down i system level standard of care
A UK market i leading the way
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A Sales growing
A Fastest growth in UK surgery
A Strengthening positions in major export markets

A High gross margin
A 75% overall
A >80% in direct markets

A Stable cost base
A Close to being full year operating cash generative
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A Reduce complications after surgery

A Reduce cost by circa £1,100 per patient
A Major and high risk surgery
A Over 800,000 NHS patients a year
A 25% reduction in length of stay
A CardioQ-ODM specific

A Implementation push: gathering momentum
A Medical director briefings started in September
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A CAGR since 2004 = 20%

A Monitors in 20% of operating theatres
A Used on 2.8% of eligible patients

A Time to 100% adoption:

20% 19
50%
100% 5
215%
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ANHS Chief Executiveds rev
A More rapid adoption & diffusion
A Plan for growth i fits health priorities as well
A Due to report 5 December
A Push vs pull for priority technologies
A6Comply or explainb
A National Confidential Enquiry report due December
A Reporting adoption metrics to Dept of Health & NICE
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ey - USA

Demonstration Recommendation Implementation
10RCTs -AHRQ Duke ERP -CMS Locally only
4 HTAs CMS - Others ongoing reimbursement
250+ papers
Duke ERP

Ongoing trials
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A Approximately 6,000,000 procedures a year in
surgery (c£746,000,000 revenue)

A Move towards improved quality, better health and
lower cost by both payers and providers

A Widest National Coverage Decision for any
technology in surgery

AUS system adopts quicklIly,
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A Direct sales for now
A Penetrate few good hospitals/systems deeply

A Roll-out in 3 to 5 years
A Full national coverage
A Partnership
A Sell the company
A Driven by wider clinical acceptance of need to change
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A Distributor led in approximately 30 countries, direct in
Spain

A International Strategy
A Focus resource on positioning ODM as standard of care

A System projects in Spain & Canada; smaller scale elsewhere

A Build clinical opinion leader support: France, enhanced
recovery etc

A Promote and export UK successes & initiatives
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Financial
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Competition
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A Monitoring application

A Several alternatives are fit for purpose
A Pulmonary artery catheter - Edwards

A Pulse Pressure Waveform Analysis (PPWA)
A Calibrated vsuncalibrated
A Pulsion
A Lidco
A Edwards

A ODM best to sort out crises
A Good monitor, superb intervention tool
A Many ICUs have more than one technology
A R&D project: combine ODM and PPWA
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A Intervention application

A Direct measurement of flow in central circulation
A Detects small changes
A Enables intervention based on direction of change
A 10% velocity change with Flow Time gateposts

A Alternatives are not interchangeable
A Measure different things
A In different places
A Enabling different interventions
A With different outcomes
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Evidenc

No. RCTs 10 4 1

No. RCT patients 892 289 40

No. other published trials/audits 2 - -

No. patients 1,411 - -

Technologies used ODM1 9x CardioQ, 1x TECO PPWA'T 2x Flotrac, PPWA - Flotrac
LidcoPlus, PiICCO

Reduce complications? aqq gad q

Reduce hospital stay? gqq 20 u

Reduce ICU? aq u u

Reduces operating times? aq u u

Clinical meta-analyses 4 u u

Government systematic reviews 61 2x USA, Spain, UK CEP, NIHR, NICE uGa u

Types of surgery Cardiac,orthopaedic, colorectal, renal Abdominal: elective Orthopaedic: elective

urological, other abdominal, plastic,
vascular, transplant: elective & emergency

0 - excludes Mayer, Boldt et al study using FloTrac: subjec < DELTEX
0 G - NICE said CardioQ-ODM is dominant i better outcom S MEDICAL




